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COMMUNITY
WELLBEING

INTERNATIONAL HEALTH SERVICES
CONSULTING PROGRAMS

Community Wellbeing specializes in offering comprehensive advisory
services in international healthcare and public health. With a focus on
global health initiatives, our team provides strategic guidance, expert
advice, and tailored solutions to address a spectrum of healthcare
challenges. This includes advising on healthcare policies, disease
prevention, epidemiology, quality improvement and compliance,
healthcare infrastructure development, public health education, and
fostering collaborations between various stakeholders. Our commitment
lies in promoting sustainable and effective healthcare systems
worldwide through innovative strategies and evidence-based practices,
ensuring better health outcomes for communities on a global scale.

WE CAN ASSIST ORGANIZATIONS IN OPTIMIZING THEIR OPERATIONAL PERFORMANCE TO IMPROVE ACCESS TO
CARE AND ACHIEVE QUALITY CARE DELIVERY IN A CULTURALLY SENSITIVE MANNER.

OPERATIONS
MANAGEMENT
PROGRAM

Program highlights:

e Electronic Health Record
Transition

e Chronic Diseases Care
Management

e Specialized Long Term Case
Management

e Clinical and Social Work

Specialization

Behavioral Health

Senior Health

Community Health

Disaster preparedness

SERVICES OFFERED

QUALITY &
PATIENT SAFETY
PROGRAM

Program highlights:

e Comprehensive Infection
control

e Patient Safety and
Injury prevention

e Medical Error Reduction

e Continuous Quality
Improvement and
Evaluation

e Evidence-Based Best
Practices

e Joint Research seminars

e Analytics and Reporting

HEALTH SYSTEM
PLANNING
PROGRAM

Program highlights:

¢ Feasibility studies

e Strategic and business plans

e Medical staff planning and
Accreditation

e Clinical leadership and
governance models

¢ Finance and revenue
management

e Health Informatics

¢ Resource allocation and
budgeting

s« For more information about our International Health Services Consulting Programs, visit 2.
community-wellbeing.org/consulting or e-mail us at: ihsconsulting@community-wellbeing.com



